Newsmakers Turn the Tables

Chapter 4




- Taking control of news as a non-journalist

- The Washington Post (Bob Woodward and Dan Balz) had a meeting w/
Donald Rumsfeld about the 9/11 attacks in January 2002.

- The Department of Defense has to make sure it defends itself from
reporters potentially ruining their image/ lying about them.

- They create a transcript of the interview for people to view of the
Defenselink website

Benefits:

1. valuable history for anyone who wishes to review the interview

2. as i stated before, they can defend themselves with hard evidence
3. helps keeps reporters on their toes



Businesses: engaging in pre-existing conversations

What tools they have so that everyone can learn from eachother
(customers, suppliers, employees)

2 common tools:
1. Weblogs
2. Discussion forums

As Gillmor says, "mass media remains a vital tool of modern
communicatiion."

Companies must realize being open and truthful will help them in the long
run because it's the smart thing to do.

- another way for businesses to reach out is via rss feeds (esp. if the
company doesn't have a weblog)

-also, with rss feeds, if you aren't constantly posting, you know your
subscribers will still be notified when you do make that post, no matter how
long the span between multiple posts

-furthermore, rss feeds will allow you to avoid having to annoy people with
all those uinwanted emails (which thev nrobablv mostlv filter to snam)



Phil Gomes' experience with a listserv (online mailing list)
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- Phil Gomes: a PR professional from California who is known for his
"blogservations" - his blog in which he talks about everything PR related
and more

- with the listserv, similar to the previous slide, getting a first hand look at
what real customers and people honestly thought about companies has
helped these companies learn where improvement is needed.



Benefits of Company Blogs

Ray Ozzie's Weblog

March 2004
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people David Stutz: "Because of this, although I agree with many of Ray's observations, I disagree with his predicted outcome. Rather than becoming 14 15
oraanizations the basis for a powerful network driven by the commodity exchange of schematized XML data, WinFS is more likely to be just one more in a 23

S ;:::LZ string of proprietary Microsoft extensibility mechanisms.”

8 A very interesting essay. Much depends upon whether you or not you believe developers will embrace this new platform "in the absence of

commodity (replaceable) implementations”. Indeed, one of the most significant (and voluminous) criticisms I received privately after writing
my essay relates to the increasing version fragmentation of the Windows installed base itself - particularly between corporate and consumer
oD PCs. Regardless of a given platform innovation's merits, will or would 1SVs take deep advantage of an OS innovation that will only reach a
subset of the installed base for a very, very long time? Or have we now transitioned to a world in which there is a sustainable advantage for
redistributable commodity middleware versions of "good enough” solutions? Although "Windows bundling” used to represent a surefire way
to create a de facto systems-level standard e.g. MAPI, might new Windows innovations be ultimately less utilized/leveraged than commodity
middleware, given the increasing fragmentation of the market?

@ Monday, March 15, 2004

Onfolio, a.k.a. Project 31, has gone live. Congratulations to 1] Allaire and the team! A great day for rich client innovation.

@ sunday, March 14, 2004

Congrats to Tom Malone for the launch of The Future of Work, a terriffic look at how decentralization is affecting the nature of the
organization, the structure of business and our work lives.

When we first launched Lotus Notes in the early 90's, it was an era of Reenaineering The Corporation, in which companies were reducing the
cost of coordination internally through business process reengineering. Companies embraced Lotus Notes, an advanced communications
technology for the time, reflecting the changing nature of the organization from centralized hierarchical structures toward more
decentralized work flows.

When I left Iris/Lotus/IBM in 1997, I did so primarily because in '95-'96 I saw, in our customers, the beginnings of something quite significant:
they were extending their core business processes and practices outward to partners, suppliers, and in some cases even customers. When
we launched Groove's V1 product in 2001 and began selling it to enterprises, our primary focus was on how it was an advance in
decentralized communications that would reduce the cost of coordination externally in a manner not possible with technologies primarily
designed for enterprise use. The fact that enterprises and government have embraced Groove truly reflects the changing nature of
business from centralized structures toward networked, decentralized organizational relationships.

Over the past 12-18 months, we've seen some other very significant (echnology-catalyzed changes occurring in business, in society, and in
our everyday lives. Last year was most certainly the "year of the laptop”. Broadband is now ever-more pervasive, and 2003 was also
undeniably the “year of WiFi". Our PC usage patterns have been transformed: we carry them to meetings, use them at hotels and on client
sites and at home. Whereas most of us used to do most of our work in our "office” or “cube", our most important work is now done in our
“virtual office” - the one that is implemented in software on PC's and a variety of devices tucked away in our backpack, briefcase, purse and -
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Benefits of creating a blog for your company:

1. customers can read actual thoughts and opinions of the staff

2. furthermore, consumers nowadays are looking for the human side of
organizatiosn beyond simply "corporate speak”

an example: Groove Networks' CEO Ray Ozzie
- readerss now gain insight into the CEQO's thought process and not just the
products being sold

"in regards to this, how can creating an impression of openness actually be
the same as actually being open??"



Mark Cuban's Blog

blog maverick

the mark cuban weblog

Is Facebook the new internet and how soon before
Microsoft tries to buy it ?

201 AN

A question for you. When was the last time you surfed the net ? Can you remember when you just
clicked around looking to discover new sites or a site to occupy your time ? Now ask yourself when
was the last time you sat on your couch or laid in bed clicking the remote looking for something to
watch on TV. Finally, how long do you regularly spend on Facebook ? How much time do you spend
checking out your Wall, your friends’ Wall and hopping from profile to profile checking people out ?

If you are like most, you kill more time hopping around on Facebook than you do exploring the Net
IMHO, while good old TV remains the ultimate, passive cure for boredom at home, Facebook is now
where we kill time at work, on our mobile devices or while athome with the TV on

Evenything that the net was 5 or more years ago, Facebook is today.

The interesting thing is that Facebook knows it. Slowly but surely they are extending their tentacles
into traditional websites, mobile apps (androidiphone/lpad) and soon your HDTV

It started with Facebook Connect. It extended with search from inside the Facebook Platform. Now
they are accelerating their extensions through Virtual Currency (a future goldmine as it extends to
business), allowing websites to add a Like button with user pictures through a simple widget and
much much more. In other words, your favorite website doesnt know it yet, but Facebook is in the
process of annexing it

Brilliant in its simplicity. Facebook is putting out trojan horse after trojan horse and no one seems to
care. The only thing FB has not done is create a mobile operating system ala Android/lphone as a
platform for applications

Why would Facebook create a mobile operating system ? For the same reason Google did. For the
same reason that Apple banned Flash and other meta platforms from the Iphone. The mobile
operating system is the ultimate trojan horse for billions of devices. If you can create a mobile
operating system that phone manufacturers adopt and that becomes a popular platform for
application development, you have hope of controlling your own destiny. If you are justan
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on someone else’s operating system and perceived as a threat you can be “Flashed”. Does
Facebook have a choice butto create a mobile operating system ?

Itwont be long, if it hasnt already happened that Google and Apple will see Facebook as a unique
threat to their future. Apple has some level of connection to its customer/users, Google has minimal
if any connection to their users. Facebook knows more than all of us like to admit about its users.
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- Mark Cuban" owner of Dallas Mavericks/ internet billionaire...so why did
he start his own weblog?

- he was tired of reading misinformation about what he was doing in the
sports media and this was a way for him to get the facts out

- another point Mark Cuban brought up is that it's one thing to write a blog
to set the record straight but if no one reads it, what's the point.



Robert Scobble advice:
1. Tell the Truth

2. Post fast...on good and bad
news (building trust)

3. Have a thick skin

4.Talk to the grassroots first aka
"get quotes”

Robert Scoble: one of the most famous microsfot bloggers...known for his
Scobleizer blog as well as his Scobleizer twitter account

these advice points for company blogs are his better ones of his list



Celebrity Blogs
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these blogs help celebrities get their stories out from their own personal
views rather than a third party.

"what kind of responsibilites do you think writing weblogs and celebrity
blogs carry with them?"



Top 3 Rules for New-World PR and Marketing -
Dan Gillmor

1. Listen Hard

these are seemingly obvious rules, however, it's shocking how often these
are not followed.



2. Talk Openly




3. Ask Questions

The key for companies is for them to be able to interact with the consumers
in a positive and efficient way so that not only are consumers retained but
no consumers are also gained.



